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was Forel Minister as far K as
I1SAS and i# been Minister to England
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en Minister efore taking up the
en Portfolio under Count OKuma,
i 1 Mi or
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Big BB ness and needs peac
anueld tn Loy Wit it her destiny
[ i N A (Y this LA | ' M oa new Onomie
{ departur I found among maost
& utstanding Japan ha
A5 been arming her f in school homs
i ind abrcad with the weapons of learn
ing e has been studying Western
i it business technigque at the busiest of the
af Ay great of New York, Parls mn
s Hamburg, Derlin, Vienna, lona
};'\j You will find graduates of them to
L l day in Tokio ba s and business houses
--‘_H F Alongside this she has had urmy
i I i of students and workers learning the
i minor and higher secrets of manufac-
) ture on a large scale n iron steel,
i cotton, wool, 8.1k, pottery, tobacco, at the
best s=eats of those industries uver
the working waorld She set up
miils, furnaces and factories Il Kinds.
; is building large steel s large
englnes and dynamos; In faet is hard
to recount the variety of big things in-
dustrial that she 8 at work upon, either
A in full operation or vigorously attempt-
ing.
. Her main market, too, for these manu-
o factured products s closs hand,
1 'f?i, namely China, India and to an extent,
"%":ﬁ Slherla—a continent almost them-
{ Be. Ve For these new and large en
| i; 3 terprises  she has lack suflicing
by ] capital, and where else should look
e -} for it than In the country pald
"h her so many millions yearly for her
b i raw silk, her rice, her green tea?” And
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Cotton spinning in the olden way in Japan
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know it all, but, as Horace Greeley used
to say of the resumption of sapecie pay-
ments after the civil war, “the way to
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Since 1 ilk with Bar Kiato the
I Wa 18 COmme pon the world, 1
Wils lapar purview r an
wnly s matsice pissl the German
Ka but her being drawn into it is
imwelcome to her statesmen. although
the extent to which It Involves her b
limited and the opportunity beyond be
W One tlons at Kiao-

er greatly
her ‘n greater
chance at tak-

German trade

w should no
their result we
measure by givi
ing some of the growl
in China to herself

IYarenthetically 1 may =ay that some
will smile at my statement "hat Japan
had no foreshadowing of the Blg War
I find in my diary a rather long mem
randum of a talk 1 had last May with
Count OkKuma, the Grand Old Man of
me in
We were discussing he ¢
riches and poverty in var 18 countries

Japan, at hig spacious

He was fearing that Japan's hi v Cor
lHition would be sad mank in the
great race for industrial weal
“"Atop of that,” said he, “"we have to
maintain o Arge army and navy to
prote urseives becin ronger and |
itions of Kurops ind America
"W lnereasing eIl armament in

¢ of peace movem and humani-
tarianism, I do not know why, but
s decided to increase its o
ready enormous army, and Rusala hi
ake provislon
inging 5,000,000 men to the front
ime of war What is your idea In
| ted States of increasing your

il=0 recently

ivy when yvou are so rich and strong
eirewdy 7 If it 1s a burden on your rich
people it (8 ten times worse for a people
ke Japar However, 1 th.nk the time
8 fast approac ng when the

itions will stop thls absurd
tion."

Well, wis an ansgswer to the

count’s conundrum fast approaching
which was anything but a peaceful one,
The count however, had unwittingly
ald his finger on the point near the
Rhine where the war initiative would
lie

To proceed. In my travels T had more
than a peep at what Japan is doing in
the way of promoting ¢ Business in a
land of the smallest maginable
A visit to the Imperial Government steel
works at Wakamatsu, on the coast some
cight miles from Moji in Kylushu, was
Muminated, Here was a great plant re-
calling the giant steel and fron plants
of the old world, built up In the space
of some thirty vears from nothing, It
is always well to remember that posi-
tive absence of bhig works at so recent a
dats Its advance during its existence
has been gradua

To-day the works= cover 350 acres and
employ 9,000 workmen. The town of
Yawata, of 45,000 inhabitants lives
upon it, To connect 18 various shops,
mills and docks, it has Afty-cight miles
of narrow gauge rallroad. The works
are exterior'y Imposing, and they con-
duct all the processes of iron and steel
making from the ore to the finished pro-
duct, making their own coke—=T700 tons
A weck—from their own coal, saving
and working over the tar, gas, naphtha-
line and ammonia sulphate; making
besides their own electrieity from their
own dyvnamos The slag from their
iron ore they make into bricks and
architectural forms, They could build
yvou a house or a factory of steel frame
and slag bricks and forms without
going outside their boundaries,

The structures include blast furnaces,
open hearth, Bessemer and crucible steel
furnaces, rolling mills, rail mills, bar
mills, plate mills, sheet mill, galvanized
sheet mill, wire rod and wire drawing
mills, forging plant, foundries, pattern
shops, electric power, lighting and so
on. They drew a charge from a hlast
furnace for our benefit, the molten iron
running into huge buckets to e drawn
away by locomotives as soon as filled,
Then a steel charge was drawn else-
where running into ingots,

We trumped through rolling mills,
plate mills, wire mills, all well equipped,
all manned by Japanese all working at
speed. Iv is surely a sy 350 acres.
The most pleturesque thing we saw was
the brickmaking. Here the machine
work was limited to the pug mi'l and
grinding and mixing of the slag, The
rest was hand labor done mostly by
women,

The ratio of factory female labor to
male throughout Japan is 65 to 35 per
cent two to ane, Here were 300 girls

a1

working profitabily

natives learn qui
ruessed from the

however, efficlent, growing and to grow. |

really great results, |

Armstrong & Vickers
have taken half the capital of yen 135

000,000, the Mitsul famlly of Japan tak-
the other half
manufactured
variety of other steel products

hig guns and

ron sand from which the manu- |

coal are both found on the jsland,

tukes a lively interest in his men The
company has a free night school at-

toone the wages of young men who
pass examination in the technles of the
business, They Kkeep a force of young
men studying abroad—a good thing, for
the works as well as the students de-
pend upon it. Th y pay a bonus pracs
tically on the profit sharing plan to
thelr office force and chief employees
Here was a specimen of Yankee encrgy
in an Orlental skin,

As the rallroads of Japan are natlons
alized—that is, owned and run by the
fGovernment—they are outside the gcope
of this article, The mercantile marine
I8, however, in private hands, recely
ing in  its foreign-going  bottom
substantial governmental subsidy Thy
shipping Interest of Japan Is naturally
a very large one, the tonnage for the
most part being in small sailing and
team oraft that run into the hund: ol
of thousands carrying on the fishing
and short transp

!::.‘.1‘ ng up the empire. In the larger

trad however four concerns stand

tended by 1,600 of the men They ralse
|

tation on the coasts |
ind between the hundreds of islands |

OF BIG BUSINES®

AComm unily of Interests With the Brains and Capii
the Industrials of the United States Highly Desire:
—A Bridge to International Friendship

appetit The TN e l"! ganization 18 the Japan-China Steam-

ghip Company, in which the Yusen and
Osnuka Bhosen, w th two other Japaneso
ompanies, hold shares It has a dozdn
teamers on the Yangtse inland route
and pays & per cent, dividends

Of the highest promise is the cotton
gpinning and weaving industry, Tt s
only In the last ten years that Japan
has taken up the spinning of finer yarns
and weaving of finer fabries, DBefore
that time a widespread home Industry
and a coarse cloth factory industry sup-
plied the home demand and exported to
China, Corea and the South SBeas, finer
cloths belng all imported. Now, however,
thirty and more large cotton mills are
making better and more uniform
grades, operating 2,000,000 spindles aad
using about 1,000,000 bales of cotton. The
industry I8 immensecly profitable, carne-
ngs up to 30 per cent, being constant.y
reported

Cheap and abundant female abor oc-
wints for much of thfs, 1 pald a vigit
to the Kobe mills of the Kanekafuch

SBpinning Company It I8 a spacious
place with many milks for spinning cot-
ton yarns und threads and weaving va-
rieties of cotton <¢loth It employs

6,500 of

and the company n

cluding io mills, has a total of

22.500 The mili= were ol
serupalon ciean and a fine sanitary
ind ventilating svstem (8 in forocs The
machinery quite modern, and  the
ps are large and not crowded,  Sys

m pervade s everyvihing and the
products, go far as 1 examined them

ed from young

1 1 d 1 o i Haorter
hours to your women of 23 or 24, They
Vi n« in which to change their
nents before entering the work.ng
it of the mills Na girl geemed to
ive more gpindles to attend to than
¢ could serve with ease, but the |
In most mil.s work is pra
vy continuou a night force and
biv fores I ng ranks at ety
1 mpany has lar iiry dorn
in i 1 8 rfectories I
re seemed no end of the W
W } i res lengus for slck hens
tit s} s of many Kind cotur
. I< ' re ] hia
We we Tow her heact mreer
of a mile awa W a h 1
r so of gir.s ishing 1t
eir heat nt en =
water, havit i fine time The girls
geem do n work in the factord 1o
mor than thres i four years The |
pre \ | w pretty great and the |
desire for a freer life becomes rre-|
' No o matter how well guarded !
h may he, no matter how much care

may b iken of their health and their

and compete  successfully

many.
Modern English shaping n
used on a great scale In

department I saw one hin
vouthe and girls painting
the firm. Designs are furni
clnl artists, These are outh
on paper for them and the p
appiled over the plague, plat
vass, wetted and taken off
design outlined on the object
artist then paints on the
colors, sometimes varying
Some of the plaques wet

We also saw the hollow
dry plaster moulds. A fluid
kaolin and water d8 poure
dry mould, which absorbs
and attracta the kaolin, w
in a thin flake on the n
water is poured off, and m«o
put in the oven and baked

There is a large dining 1
work«rs, The Batsuma wars
other class,

It becomes obvious to the
that in all businesses whers
terial is freely obtainable ar
matic and other conditions
Japan will more and mors
ger units of manufacture It

ed alike by the energy and a

o priat The great advance (
12 wholesale manufacturer ax

ince 1870 is pointed to as Ja
emplar

It is notable that the im;
the As=iatic contin a
ground for Japan | Erowr
few vears In 1882 Euraope

head, with Asia and America
In 1889 it was found that t}
tiong had been reversed, and
first in exports, followed by An
FEurope, while jn imports A

first, but Kurope preceded An

Aslatie lead has been strer
vears in China and Br
15 well
Another notable thing
ness and push of Japar

ieents n thes=e countr.es
lash continually with the

traders, who have literally
over As=ia, The hold of Engla
markets ig very strong and
| tively ancient, hence a rat!}
1ifTers ¢ o the newcome!

i Americans, who have
§ somewhat the 1
Y vely supplied by Gre
France's share has not wvar

er wares are so much her
Japan's push for this A
iturally competes with \

goods—cottom cloths part
l‘llll-'!lLf the rest, but American

morals, they long to be “back on the in take its share and welcoms
furm The supply does not, however, | was expla 1 to me, by comhl

eom i 1% the workers general the Japanese corporitions The

yme with money saved, and a little | great advantages in the low w

¢ 0 long way L rural Japan Asin=—while they remain low I

F'otter i= another ndustry with a f urge to be assumed that me
growing future, not the fine artistic | ne wage 48 all: efficliency «

famous Taiva (magnetite iron) mines In |

abound, and with a certaln admixture of
iron ore the jron sand is workable,

of middle age.
lawyer, he came to the dockyard twen-
ty-two years ago, and most of the time

KRawasakli Dock Yard Company at Kobe,

from the beglnning and now after forty
years of existence s bullding types of
warships and merchantmen
afloat Iin Japanese waters, paying divi-

concern, having mastered all the detalls
and studled all the developments of the

years and 6 per cent, on its debentures,
It Is not the largest shipbullding inter-
the Mitsubiskl
being perhaps somewhat
the one 1 happened to visit,

our tour of the great
shops with their scores of great over-
of from two

tools wherehy
plates 6 feet broad and
sheared with
plates 38 feer
can be planed at a stroke, or the same

for particularizing about # a bit
Its works cover 100 acres, Tt has ex-

monument to

punching, straightening,

i ‘h as 0§ 4 J T i i
kata, a8 much as to anything else, and [ y,rning, riveting, flanging, drilling and

is remarkable not only for its steel ships
but for its locomotive works, bridge and| 14 pag five shipbuilding stocks to lay
ness 18 the history of a few leadlng men
in Japan as in America,
dustry is surely such: Carnegle, Frick,
Schwahb, Gary and a few others made it,
a# John D. Rockefeller, his brother Will-
assoclates, John

floating cranes up to 200 tons capacity,
the accompaniments,
and other, of a great modern shipyard.
a few years
farther than gunboats and smaller mer-
chantmen, but of late it has gone fur-
has launched
battle cruiser of 27,000 tons, has on the
superdreadnounght
tong and passenger and cargo steamers
up to 12,000 tons,

We pasged through some of the shops
dinner hour,

made the petroleum business.

the third son of
the marquis of that name, and he com-
mands his army of 11,800 workmen with
and capacity
nona of his Bamural ances-
thelr narrower

Japanese equivalent

an intellectual

In the Kamgafuchi cotton mill, Kobe.

Baron R. Kondo s the president, stands
at the head with eighty large steamers
and some 60,000 miles of service In
coasting and foreign trade, having Im-
portant runs on the European, Ameri-
can, Yangtse-Kiang, Bombay, Austra-
{ian and South American routes, It hus
paid 10 per cent, dividends for years
past,

The Osaka Shosen Kaisha, of which
T. Nakabashi is president, has over
100 steamers, mostly of moderate ton-
nage. It operates mostly in Asiatic
home witers between Japanese ports
and to Chinese, Formosan and Corean
ports, with a service to Tacoma via
Shanghal and Yokohoma. It is paying
§ per cent. dividends,

The Tayo Kisen Kalsha, of which
8. Asano Is president, Is younger than
the other two concerns named, It has
run since 15896 a splendid fortnightly
service between San  Francisco and
Yokohama via Honolulu, with calls at
other Japanese and Chinese ports to
Manila with seamers of 22,000 tons, 1
salled to the Orient and returned on dif-
ferent steamersa of this line, and can
testify to the comfort and courtesy 1
experlenced. The four large steamers
on this route are the favorites fiwr the
valuable raw gllk cargoes which are the
apple of the eye of Japan's Industries,
Thelr chief officers are American, but
one gets a pleasant foretaste of Oriental
life in their Japanese crews and Chi-
nese ‘hove" The company has a South
Amerlcan service also

A fourth hut in a way subsidiary or-

things that collectars value, and which,
despite all croakers to the contrary,
will continue to be produced in Japan
by a devoled few about as they were
in the past, The models of Arnold
Bennett's Five Towns will generally
be followed, [ visited small factories
In Osgaka, where one could well imagine
the novellst's gtodgy characters at work
turning out their stint of product amid
dusty, ill-kempt, surroundings—things
for the common market done in a coms-
mon way,

At Nagoya, on the other hand, T went
through the large Morimura poreelain
factory, where 2500 hands are em-

ployed, who work from 6 A, M. to 6:30 |

P, M., with time for meals, DPerhaps
half are young women We  were
shown the entire process from the
puddling of the kaolin through the
shaping and wheclwork and the baking,
ginzing and painting. The shops am
large and airy, and there 18 an Ameri-
can air of briskness not usually visible
in the crafts work of Japan,

A large part of thelr business Is of
the smaller order of things for the
cheaper grades of porcelan. (me order
amused me, namely 1,400 cases of cups
and saucers for 700 “ten cent stores”
in the United States, 4ach case con-
tains 300, So that these enterprising
merchants of Uncle S8am account for
420,000 cups and saucers from .\'ul..'u_\':l
every year What a mighty flood of
gossip over the ten cent tea cups this
fact prefigures! They have a large
trade with England also In llke ware

Above—Mr. Buyei Nakano, President Chamber of Commerce, Tokio.

a great deal What strikes
ever, In the matter of inve
that they are safest when mad
who hest know the conditlo
business looking for ecapital
that the people to whom the
propositions, steel propositions
or machinery propositions sho
commend themselves are he
like industries In America,

Many of these invitation
tinetly worth while. In a talk w
count Mishima, Governor of
of Japan, In my interview wil
Okuma, the P'remier, and in ta
Baron SBhibesawa, at once pet
richest trader andimost enterp
in Japan, with Mr. Hayokawa
aof the Mitsul Bank, I detocted
namely, that American inve
well  grounded Japanese on
would work as potent factor
much to be desired good under
between the two countries, Th
upon the ldea of community of
from many viewpoints, hut alwai
the idea of consolidating inter:
friendghip. Not one of them
out any special interest to r
to my countrymen for investoe
Mr. Havokawa pointed to seve!
‘n which satisfaction and mutua
had followed the investment of
can and English brains and mo
Japanese concerns,

One was the entrance of Arn
& Vickers into the Muroran st

Continued on Seventh Moo




